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MEMCRANDUM FOR:

1% February 1951

DIRECTOR OF TRAINING

SUBJECT: Proposed Curriculum for General Intelligence
Training
1. has left with me a copy of "Proposed Curriculum
for General Intelligence Training," dated 7 February and asked for my
comments.
2. The following thoughts occur to me as of possible use to you

in establishing necessary training programs for this Agency:
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a. It seems to me that the needs for training in this Agency,
in so far as they may be met by a Central Training School, are of

three types:
(1) orientation

Quite obviously orientetion is very superficial and
general and requires very little of the employee's time.

(2) vocational or trade

Vocational or trade training centers on meeting
specific needs to do specific jobs. This type of training
involves identifying the needs as to the amount and kind of
tralning required and providing for that in the most effective
and efficlent way.

(3) professional

I do not believe professional training should be the
responsibility of this Agency, at least to the extent of provid-~
ing the trailning school for it. A positive recruitment program
should secure professionally trained people. Filling the pipe
line in recruitment with properly trained people 1s & related
but separable problem. In so far as adequate professional train-
ing has not been achleved at the time this Agency hires a man it
would appear that additional professional training could be
arranged while he is in service through the use of local uni-
versitles; in some cases 1t may be a good investment to provide
8 leave of absence with or without pay so that an employee may
further his professional training. Obviously this thought 1s
closely tied in to the development of any career system for CIA.
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b. The proposed curriculum which stimulates the foregoing

remarks 1s addressed at all three of these kinds of training ang
therefore 1is not desirable in my views.
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from social sclence, I don't agree with this implication. To me
intelligence ig only one of the necessary elements required in
order to achieve intelligent public policy. The points of view

the mission of the Federal Intelligence System may be achieved;
however, this neeqd not be overdone in order to make the point,

d. The foregoing reasoning adds up to the follcwing Positive
recommendations:

(1) Orientation and indoctrination can be done with
relatively large groups. Even here, however, I would suggest
that we not lump together all the People in all kinds of functions
and at all levels of responsibility,

(2) There should be training in specific skills, for example,
communications! training, IBM machine training, contacts'! train-
ing, etc. Whether this can be done best by a training school or

(3) 1t might be very useful from time to time to have

This need not do violence to the establishment of g career system
for CIA. It should be recognized, however, that the need for career
service as distinct from the civil service largely stems from the
peculiarities of the covert operations, and thig 1s by no means all
of CIA., If it 1ig good to have g career service in CTA its underlying
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motivation should not be to develop the cliquish characteristics

- already observable in other career services, to wit, the Foreign
Service. Migrations from one service to another in order to more
fully exploit the capasbilities of people and thereby produce a
greater increment for the Government is not only desirable but
really imperative. In this connection witness the strein and stress
which the Foreign Service is now undergoing, both with regard to
broadening of the members of the service, recrulting of people into
the service at middle age, and the possible merger of State depart-
mental and Foreign Service. This is the thesis of the ever expanding
horizon as opposed to the conception that there is a glven body of
knowledge, practices, and processes which as in the field of car-
pentry are by and large laid out beforehand and which the apprentice
sets himself to acquire in the fullness of his career.
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